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4.22 At the same time, like many organisations, schools are 
facing pressures – for example from pay increases and employers 
contributions to National Insurance and pensions. On a per pupil 
basis, these pressures are estimated at around 8% between 2016-
17 and 2019-20, including around 1.6% in each of 2018-19 and 
2019-20 – the first two years of the national funding formula. They 
sit alongside very significant scope for efficiency in the system – on 
non-pay and procurement, where we have set an ambition of a 
least £1 billion of savings by 2019-20, and through better 
deployment and use of the workforce.  (Source:  DfE - Schools 
NFF – Government Consultation Stage 2) 



 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

Table 2.  Arrangements for funding Central Block activities 
Section 251 budget line  LBH 

17/18 
£’000 

DfE view of these components 
of the DSG in the future  

1.4.1  Contribution to combined budgets 

 School Standards £484k 

 LAC Placements £800k 

 Early Help £350k 

 Music & Performing Arts £168k 

 Governor Support £130k 

 Support Services £192k 

2,124 historic commitments  

1.4.2  School admissions  300 ongoing responsibilities  

1.4.3  Servicing of schools forums  10 ongoing responsibilities  

1.4.4  Termination of employment costs  0 historic commitments  

1.4.5  Falling Rolls Fund  0 neither; funding for falling rolls 
will be allocated to local 
authorities through the schools 
block  

1.4.6  Capital expenditure from revenue 
(CERA)  

0 historic commitments  

1.4.7  Prudential borrowing costs  0 historic commitments  

1.4.8  Fees to independent schools without 
SEN  

0 ongoing responsibilities  

1.4.9  Equal pay - back pay  0 historic commitments  

1.4.10  Pupil growth / Infant class sizes  1,100 neither; funding for pupil growth 
will be allocated to local 
authorities through the schools 
block  

1.4.11  SEN transport  0 neither; funding for special 
educational needs (SEN) 
transport will be allocated to 
local authorities through the 
High Needs Block. 

1.4.12  Exceptions agreed by Secretary of State  0 historic commitments  

1.4.13  Other Items (Licences) 160 ongoing responsibilities  

1.5.1  Other Specific Grants  0 historic commitments  

2.0.3  Education welfare service  172 ongoing responsibilities  

2.0.5  Asset management – education  0 ongoing responsibilities  

2.0.6  Statutory/Regulatory duties – education  378 ongoing responsibilities  

 TOTAL Haringey 2017/18 4,244  

 

5.1  Table 3 sets out how the current centrally retained funding within the 
DSG.   

 On-going funding will need to pay for £1.020m of funding 
commitments.   



 

 

 

 The growth fund of £1.1m will be managed differently in the future, 
with funding being provided to schools in retrospect (ie in the 
financial year following an expansion).  This will require supportive 
cash flow arrangements either from the Authority or from the 
Education Funding Agency (for Free Schools and Academies). 

 Historic funding accounts for £2.124m of items within the 
Combined budget.  The nature of these items is that they are 
contributions to other activities which Schools Forum has 
supported for a number of years.  They are not necessarily 
commitments that will wind down over time, although the funding 
attributed to each cannot increase year-on-year.  The DfE may 
have a view about whether these amounts will be permitted in the 
longer term. 

 
5.2 The DfE will fund historic commitments for as long as they remain 

valid and that on-going commitments will be funded by a formula.  
Transitional protection will limit any losses on on-going commitments 
year-on-year to -2.5%. 

 
5.3 The Formula Working Group has included proposed responses to the 

consultation on the Central Block arrangements.  Appendix 3 
questions 16-18 have been prepared for submission to the DfE as a 
Schools Forum response. 

 

 
 

6.1 The High Needs Working Group met twice since the last Schools 
Forum meeting to consider the proposals included in the DfE 
consultation on the arrangements for the High Needs National 
Funding Formula in the future. 

 
6.2 The proposals on the High Needs National Funding Formula are 

different in nature to those for the Schools National Funding Formula.  
The schools NFF will ultimately determine formula allocations for 
individual schools and the arrangements for central spend are being 
reshaped.   

 

6.3 The High Needs NFF leaves much of the mechanics of how specialist 
High Needs institutions are funded untouched: the principle of a place 
factor of £10k and a top-up for the balance for individual pupils is 
retained.   

 

6.4 There is one change to the way that specialist High Needs units in 
mainstream schools are funded.  At present, these schools are 
funded for £10,000 per place and the number of places is deducted 
from their roll when calculating the Authority Proforma Tool (school 
budget formula) allocation.  The DfE propose that from 2018/19, 



 

 

 

pupils in the special unit who are on-roll will be counted in the APT 
and used to calculate the formula budget allocation for the school.  
Those filled special unit places will also attract an additional £6,000 
place factor allocation.  For unfilled places in the October census, the 
school will receive a place factor of £10,000, as currently.  In principle, 
this appears to be a minor technical adjustment, but will favour 
schools where the sum of the pupil-led formula factors for marginally 
greater pupils in the APT is greater than £4,000 each. 

 

6.5 The main change for High Needs is that the way that the High Needs 
Block is calculated will change. 

 

6.6 Currently, the High Needs Block for Haringey and for other authorities 
is based on levels of funding from 2006, incrementally adjusted by 
changes to place numbers and periodic allocations of additional 
funding, changes of responsibilities within the system and periodic 
adjustments to reflect actual spending. 

 

6.7 The proposals from the DfE are to move to a more formulaically 
driven allocation, based on proxy measures of High Needs funding 
requirements.  Half of the allocation will be driven by historic spending 
levels and the other half through proxy indicators.  Table 3 sets out 
the components. 

 

 

Table 3:  Illustration of how High Needs NFF would be calculated for 
Haringey 

Factor  Amount 

   

(A) Basic entitlement factor (6%)  £1,945,689  

(B) Historic spend factor (47%)  £16,144,358  

(C) Population factor (20%)  £6,880,263  

(D) FSM factor (5%)  £1,874,326  

(E) IDACI factor (7%)  £2,542,523  

(F) Bad health factor (5%)  £1,593,577  

(G) Disability factor (3%)  £864,001  

(H) KS2 low attainment factor (3%)  £1,134,441  

(I) KS4 low attainment factor (3%)  £1,032,493  

(J) Funding floor factor (1%)  £222,734  

(K) Hospital education funding (1%)  £185,659  

NFF allocation before import/export 
adjustment (100%) 

 £34,420,063  

(L) Import/export adjustment (2%)  £612,000  



 

 

 

Illustrative high needs NFF final allocation  £35,032,063  

 

6.8 The use of proxy factors could see some variability in funding 
allocations over time.  Schools Forum is acutely aware of the impact 
that methodology changes to, say, IDACI data from year-to-year can 
have.  An important consideration, however, is that the DfE have 
guaranteed that the cash amount of the High Needs Block in 2017/18 
will be a floor for the future: High Needs budgets will be protected in 
cash terms at the 2017/18 rate.  This is very helpful in planning and 
somewhat overshadows the technicalities of the formula itself. 

 
6.9 The illustrations provided by the DfE are based on the 2016/17 High 

Needs Block and the total of £35.032m is after support of £0.223m 
from the funding floor.  This means that the proxy based formula 
would give less than the previous allocation.  The High Needs Block 
for 2017/18 is £35.8m, so it is this which will be protected on a cash 
basis. 

 

6.10 The High Needs Working Group considered the nine questions in the 
consultation paper and offer these as the Schools Forum response.  
This is included in Appendix 4. 


